Group Decision Methods — When to Apply which Method

One-decider Majority-rule Consensus

Characteristics

Who decides One Majority Everyone
Ease of Easy Moderate Hard
decision

When to use

How much Quick Moderate Ample

time to decide

Best Implementation ~ Planning and Planning
application implementation

Length of Short Medium Long
impact!

Width of Few Medium Many
impact?

! For how long into the future will the decision have an impact?
2 How many people will be impacted by the decision?
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