Recommended Books on Group Decision Making

Facilitation

The IAF Handbook of Group Facilitation: Best Practices from the Leading Organization in
Facilitation edited by Sandy Schuman

Facilitator's Guide to Participatory Decision-Making by Sam Kaner, Lenny Lind, Catherine
Toldi, Sarah Fisk, Duane Berger

A Manual for Group Facilitators by The Center for Conflict Resolution
Facilitation at a Glance! Your Pocket Guide to Facilitation by Ingrid Bens
Meetings

Great Meetings! by Dee Kelsey and Pam Plumb

Robert's Rules of Order - The Modern Edition - a simplified updated version of the classic
manual of parliamentary procedure by Darwin Patnode (original by Major Henry Robert)

Managing Meetings by Tim Hindle
Communication

The Seven Challenges: A Workbook and Reader About Communicating More
Cooperatively by Dennis Rivers, M.A., available for free at www.newconversations.net

Nonviolent Communication - A Language of Life by Marshal Rosenberg

Consensus

Building United Judgment — A handbook for consensus decision making by Michel Avery,
Brian Auvine, Barbara Streibel, and Lonnie Weiss.

Building Consensus: Conflict and Unity by Monteze Snyder

Beyond Majority Rule - Voteless Decisions in the Religious Society of Friends by Michael J.
Sheeran

Leadership
The Leadership Challenge by James Kouzes and Barry Posner

Servant Leadership by Robert Greenleaf
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