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Facilitative Leadership Workshop 
 

Stock Agenda 
 
 
Objectives 

 
1. Gain a general understanding of Facilitative Leadership and inspiration to practice it. 
 
2. Learn new things, meet new people, and have fun. 

 
 
 
 
0:00  Opening 
   Objectives, Agenda, Ground Rules 
   Handouts 
   Introductions 
 
   
0:15  Old Leadership 
   Traditional Notions of Leadership 
 
    
0:30  Facilitative Leadership in Theory 
   Leadership Myths 
   What the Experts Say 
   Examples of Bad Leadership – Sharing Stories 
   Our conclusions about Facilitative Leadership 
 

Break here 
somewhere 

 
2:00  Facilitative Leadership Techniques 
   We will discuss specific techniques of most interest to the group 
    
   
2:30  Last Questions and Other Resources 
 
 
2:45  Closing Comments and Evaluation 

  
    

3:00  Adjourn 


