Group Decision Tip

E-mailed every two weeks to help groups make good decisions

Know your lines

In principle, members of high-functioning groups know their roles and play them
well. When group members are unsure of their roles they are hesitant to take
initiative for fear of embarrassment or offending others. When group decision
making is inefficient it is often because roles are not well defined and/or group
members are not playing their parts.

The word line originates from the Latin word lime which was a path around a field,
related to today’s word limit. Lines are boundaries and it is helpful to know them
and work within them. A line is also a set of words delivered as part of a play. In
any good production, each player knows their lines.

Practical Tip: Take time to define expectations of each role within your group and
make sure the expectations are widely understood. This is more than defining jobs;
it is defining decision making steps and expecting each member to keep step with
the process; not act out of order. It is knowing when to weigh in and when to stand
aside. It is the wisdom to know the difference between what to accept and what to
change.
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