Group Decision Tip

E-mailed every two weeks to help groups make good decisions

Our interests

In principle, good group decisions result when we consider our interests rather
than just my interests. My instinct is often to go into a conversation, negotiation,
group decision, with the goal of satisfying my own interests; getting what | want.
The challenge is to go into a conversation not just looking out for my interests, but
looking out for yours too. It’s hard to consider what's in the best interest of two, or
many, but then the result can be a win for many rather than some win and some
loose.

Practical Tip: Make decisions with multiple interests in mind, not just your own.
The first step is to fully understand the interests of others, in addition to
understanding and honestly sharing your own. Ask, “What about this issue is so
important? Why is this important? What are the underlying interests?” Good group
decisions start with good listening and shared understanding, and they end with
win-win.

Group Decision Tips are written by Craig Freshley and distributed by e-mail to subscribers at no charge about every two
weeks. Please visit www.GoodGroupDecisions.com to subscribe and for a discussion forum, workshops, handouts, links,
and a complete archive of all previously published Group Decision Tips. Group Decision Tips (tm) is the brand name for a
specific set of beliefs and practices that help groups create new benefits and move toward peace in an efficient manner.

Providing Group Decision Tips to others in any format is strictly prohibited for commercial purposes and/or for any type
of compensation but free distribution for non-commercial purposes is encouraged in this format with proper credit to
Craig Freshley.
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