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Roles and Expectations Workshop 
 

Stock Agenda 
 
 
Objectives 

1. Understand the value of our differing personality types. 
2. Understand the value of knowing and playing specific roles in a group. 
3. Understand how to give constructive feedback. 
4. Learn new things, meet new people, and have fun. 

 
 
0:00  Opening 
   Objectives, Agenda, Ground Rules 
    
0:15  Four Corners 

We will begin with a fun little exercise to help us get to know each other a bit 
better and appreciate our differences. 

 
0:40  Know Your Lines 
   An explanation of why knowing roles is so important 
 
0:50  Key Pad 
   We’ll do a team challenge and then talk about our roles 

  
1:25  Break 
 
1:35  Stepping Stones 

We’ll do another team challenge and then debrief 
 

2:15  Giving Feedback 
   Explanation 
   Practice 
 
2:40  Last Questions and Other Resources 
 
2:50  Closing Comments 

    
3:00  Adjourn 

 


